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Honorable Arthur S. Flensing I 
Director J 

Office of Defen se Mobilization 
Washing ton 25 , D. C. 

Dear Hr* Flemming: 

Pursuant to the memoranda^ of 2 July 1956 fro* Lt. Oen. 
Millard S. Paul requesting that a final evaluation report be 
swadared by 31 August 1956 on participation la Operation Alert 
3 - 956 * we are subaittlag hereunder our findings ead views. 


Me have re -examinee! the document entitled "Briefing for 
Operation Alert 1956 " in the light of the exercise «”* we have 
at this tine no specific reeconendatioiui a a to changes, dele- 
tions, or additions thereto* Me are, however, studying in <&e- 
tail each of its items, sod also those contained in Qocu- 
seats for Operation Alert 1956 , n with a view to determining any 
possible isgsaet which r e a l I g hn ent of executive powers 
have upon our wartime mission. Me feel that any amsr gaacy ac- 
tlon pro posed now or in the future, es well as any document 
prepared for Igrpla a emt ation thereof, «hnuid be prepared end co- 
ordinated in such nanner aa to insure that established wartime 
mission s of agencies having a decisive role in the war effort, 
and the mmns for acco m pl i shing such missions, will not be al- 
tered in any way without the prior knowledge and consent of the 
agency concerned. 2b this end it Is oar belief that a defi- 
nite me chani s m should be established for the pwpoee of effect - 
isg such coordination in the preparation and submission of 
*®»g«*ey action papers. 

. . ^ 5* e * ti * ated out-of-pocket costs of this Agency"* par- 
ticipation in Operation Alert 1956 are as follows: 
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Tttm ^MMrgssaoy Financial Plan was studied carefully by 
fiscal officer* and the implications Involved in it* application 
t® the financial syetas of this Agency in time erf emergency sere 
wy asrefeHy cecaidisred. It eas their opinion that the ever- 
*31 plan as it pertain* to the zssM&tto* Department of the 

is adequate for the initial stages of a national emar- 
««wy requirement* It is believed, however, that this matter 
should bo given further study and it is contemplated that cow- 
amts of this Agency, in the light of its mission, dll be sub- 
dtted to the Bureau of the budget with any reservation or 
suggested changes which night be considered necessary. 

Significant Itarns of eeeeapUsiwwnt embrace the benefit 
*bioh was gained by a thorough teat of the capabilities of every 
element of this Agency to function under air cures tames requiring 
energewoy relocation* Special asaumption* ware developed, re- 
flsetinig the foreign situation during the time covered by your 
getwral assumptions as to danestlo conditions under attacks of 
the type mntemplaiod by the exercise . these k« sumption* Mere 
^sig^sd to bring forth problar play which would test all organ- 
isational elements and all facets of the Agamy's xiesion, both 
£re« the substantive and the support standpoints* the results 
revealed the progress which has been made since operation Alert 
1955 nnd at the same tine charted the course for fetters improve— 

In addition, tas physical plant and facilities of the 
relocation site war© tested ttorsughly end the participmfes bane- 
fitted trm a planned fo wl 1 lar i action program set *p to supple— 
rest the problem play, which enabled thse to study and datcnrlne 
the adequacy of their vital records, equipment, and materials at 
the site. Succession <rf conmaad also was tested by the policy 
of rotating thus top leadership at the site. % this means each 
of the five senior officials of this Agency ms oerscmlly la 
charge of all aotivitlee at the cite for a scheduled wsriod of 
tine* 

The ewreis© Indicated a high degree of reawtlneea wo the 
part of this Agamy to fulfill its obligations and carry out its 
mission under Operation Alert 1*56 emergency conditions. Bow over. 
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study of the results of the masrciee indicates a need fear in- 
creasing the dee of this igeney'a emergeagy releoatlon feree. 

This ratter has been under study for sore tine ami m are tare- 
pared nm to move forward along these lines in the light of ex- 
perience gained during operation Alert 1?56 and the preparations 
leading up to it. The Agency * a supporting place will be in- 
creased proper ti onatoly to the greater rsstoors of arsons re- 
quired on the erergoncy relocation force. 

It is our belief that future exercises of this type should 
include a coordinated, vnlforr set of worldwide assumptions em- 
bracing foreign and military considerations which will provide a 
realistic test for t hose agencies of the O o vc cm ncnt whose werttese 
missions lie prtnice&naUly in the for sign field. It is sug- 
gested that the emphasis on ths domestic situation not be dimin- 
ished in so far as purely stateside agencies are concerned, but 
that the foreign assumptions be provided in addition terete. 

ft Is our belief that the rexiimm benefit will be derived 
by staging an exercise of not ware than three days* duration, but 
permitting within that span the simulated telescoping of time in 
order to make toe benefits of realistic participation available 
to all elsoaats of the agency. Including thoee whose tempo would 
not, in the regular course of things, be accelerated until after 
the passage of six days following the launching of an attack. 

It is believed that a three -day exercise with a flexible time 
schedule would give mere benefit* to a greater number of organ- 
isational elements of say given department or agency wlille at toe 
same time detracting less free* the regular conduct of normal, 
scheduled business. 

I/e were pleased te note that the morale of our participating 
employees was high throughout the exercise, and the will to wu*. 
seed in making the exercise realistic snd wertewiXe was manifested 
at all time* by everyon e. % a certain degree of rotation we 
mra able to spread the benefits of the exorcise te the greet ma- 
jority of the member* of this Agency whe comprise the emergency 
relocation fores. 


In dosing, we wish to take this occasion to thank you and 
the member* of your staff with whom we dealt before and during to* 
exercise for the helpfulness and cooperation accorded us* 

EPO/MWB :rvh (23 Aug. *56) Sincerely, 
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SIGNED 

. P. Cabell 
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lieutenant Oensral, > 
Acting D irector 
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MEMORANDUM FOR: the acting director 

Attached, is the final evaluation report on 
Operation Alert 1956 which is due in the Office 
of Defense Mobilization by 31 August 1956. 


Recommend signature. 


With reference to our 
suggestion in the third 
paragraph from the end 
of this letter that 
future Alert exercises 
should be of no more than 
duration, I am informed 
is being made by a 
Agencies . 

30 Aug 56 


H. GATES LLOYD 
acting Deputy Director 
(Support) 

three days* 
that this suggestion 
number of participating 


(DATE) 



FORM NO. 
1 AUG 54 


REPLACES FORM 10- 101 
WH I CH MAY BE USED . 
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